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MMORANDUM FOR: Chief, HTA
FROM: Chief, HTA-I
SUBJECT ¢ Suggestions Concerming ITTAUTOMAT

le First of all I wieh to state that most of the following
suggestions have been made previously bv me or others. In spelling
out theee suggestions I acknowledge the fact that !TA-T needs as
ruch re-examination and soul-searching as any group in the building.
All sugrestions made are generzted fronm problems encountersd at the
woricing level and may not be valid dus to too narrow a view point,
In this 1ight the following is respeetfully submitied for your
consideration,

2. What is the basis for the problems encountered? Our
problems may be due to our organization and method of operation
remaining much as they vere in "Qv bwilding in spite of a tremendous
expansion in responsibilities, personnel and space.

3. “hat are some of the problems?
As Lack of some rt sotivities:

One of our greatest conteibutions to the Intellipence
Comundty could be the production of welleillustrated reports,
Today, we are still operating with no coordinated instructions as

to the pre tion of taxt or graphice. ma and mﬁffics ars
Fzmﬁ no% % organized flow of elfort and materials but simply

by gueas and by gosh. No two branches prochues in the sane manner
because no vuide lines or instruetions exist, There is no
ostablished flow of rough text and graphics from the photo interpreter
through finished graphics preparation, editing, reproduction,
triming, assembly etc., etc. to the point of distribution,

B. Unnecessary duplication of sone guooort activities:

Procurerent of msterial from the Industrial Register,
Oraphlcs Rerister, Special Register, YA Library etc, should be
vested in OCR/“R. m5pecial® photo procursment from non~agency
sources could contimue to be obtained by D/GP personnel.
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SUBJECT:  Surgestions Concerning ITATTOMAT

C. Unnecessary yeneration of our own red tapes

Services available under our own roocf should not
racuire & middle man for retyping and forwarding of requests f{or
1ab work, map procurement, IR, or (R search, or CTA library services
CLCe

De Two procedures for obtaining supporis

One proceiure exists for working hours on week dayte
Usare has of necessity generated another procedure for evenings,
week-ends and holidays, This nas been /lue to the absence of
Support Staff personnel -uring these periods and the welcome
presence of OCR/SR persormel, It is difficult to always switch
from one procedure to the other at 0830 Monday through Friday.
I can assure you that I enjoy homelife too much to accept the
opinion that poor plamninz and cupidity account for overtime
WOrK e

lie Tecormendationss

A. After some eipght months of growing pains we undoubtedly
nead to cinch up our belt a bit. Enclosure 1 is respectfiully
sitmitted for your consideration., I sgncorely believe that our main
problem is one of organization rather than lack of persomnel., The
organigation shown may help to find the answer. It is also my
sincers belie? that reorgadszation ca: be effected to the detrinent
ol no one and the bettarment of ail.

1, Develop a craphics shop second to none. HTA graphies
persommel should tour, or spend some time with, other agency
graphice facilitles, e~s OCT.

Ce Due to sccurity, if nothing slse, we must have
reproduction facilities on a rar with, or betier than, the oCT
reproduction faeility in "¢* building. Our people could gain a
great deal by towring such a shope
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SUBJECT: Sugrestions Concernine WTAUTOMAT

De Authorize direct dealings bhetween all components in
the Steuvart Building with information copims of orders etc,
furnished the Support Staff 4f required. This would eliminate
the double standard of support on weekedavs vs. overtine periods.
Tile would also eliminate much unlieamtion of effort, winecessary
renroduction of or overlong storage of IR material, &tc,

Se Neorganisation is undoubtedly in%tended to increass
elficiency and improve end product production rate and quality.
Such a reorgardgation should also result in more of the
responsibilities for branch operation resting on the ghioulders of
the branch chief,

Chief, T4
HTA-T
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